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What Is REALiving?

REALiving is a company with a mission and passion to help people 
be their BEST. When striving to be your BEST in every part of your life, 
from where do you draw your inspiration?  

All of the services offered through REALiving focus on helping 
people to be their BEST. Our training products, inspirational and 
motivational speakers, coaches, EAP services, wellness packages 
and publications are all designed to help you and your company 
be the very BEST. 
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REALiving Philosophy
REALiving was built upon the key principle of authenticity. We 
believe that being authentic and REAL allows people to develop 
meaningful relationships and create fulfilling lives. REALiving is 
about being REAL. It’s about being true to yourself and others. 
Most importantly, though, it’s about being your BEST self! 

The REALiving philosophy believes in YOU and your REAL skills, 
abilities and talents. We offer resources that are designed to 
motivate and inspire you to be your BEST, in a REAL, authentic way. 

Helping people and businesses be their BEST is what REALiving is all 
about!



What Is a Traditional 
Employee Assistance Program (EAP)?

Employee Assistance Programs were started in the 1940s during 
World War II due to the need for a stable and skilled workforce. At 
that time, EAPs focused largely on alcohol issues and improving 
employee productivity and retention. It was more cost effective 
to provide services focusing on rehabilitating workers with alcohol 
problems versus continuing a “revolving door” of employees being 
fired and rehired due to the extreme shortage of workers during 
the war.  

EAPs experienced tremendous growth in the 1970s. This resulted 
in a shift away from services focusing exclusively on alcoholism 
and toward identifying employees with impaired behavior and 
productivity levels. While EAPs have continued to evolve with the  
changing needs of the market and workforce, services continue to 
be problem-focused and emphasize employee deficits.  

Employee Assistance Programs are designed to alleviate mild to 
moderate employee issues. The overall goal of EAPs is to restore 
the health and well-being of employees, which, in turn, will 
increase productivity and overall employee performance. (1) 

(1)Attridge, M. (2013). Employee Assistance Programs: Evidence and Current Trends.  
Retrieved from http://www.EAPASSN.com
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About REALiving’s EAP

We’ve been told, “REALiving is MUCH MORE than an Employee 
Assistance Program.” And we are! We are an: 

We think outside the box in providing services that help employees 
be successful. Our program is a social model, not a medical model. 
We focus on navigating “bumps in the road” of life. We offer tools 
that are engaging, not stigmatizing. We are proactive not reactive.  
We are solution-focused, not problem-focused.  
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We know that our work and personal lives influence each other. 
Sometimes the stress at work affects our families, and sometimes 
the challenges our families face impact our performance at work. 
LIFE HAPPENS. 

Today’s world is very fast-paced. As we are all faced with the 
daunting task of doing more with less, it is increasingly difficult and 
more challenging to achieve and maintain a work/life balance and 
meet the demands in both our personal and professional lives. 

We are all different, yet no one is immune to “bumps in the road.” 
They are an inevitable part of life.  Sometimes it is difficult to figure 
out if you need to drive around the bump, slow down and stop, or 
drive right over the top of it! 

We believe you are a person trying to be your BEST, and it is our job 
to help you achieve that. Our Employee Achievement Program 
supports are REAL. They are practical. We will help you make a plan 
to maneuver through life’s challenges and whatever unexpected 
bumps you may encounter along the way quickly so that you can 
return to being your BEST, both personally and professionally. 

Common bumps in the road may include:
• Communication       • Relationships & Family  • Financial Issues 
• Work/Life Balance    • Workplace Conflict      • Legal Issues
• Life Transition Issues  • Depression & Anxiety   • Stress Management
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Our model is unique. We grow people by believing in their BEST! 

Our social model provides you access to people experts - 
consultants, coaches and counselors who help you become your 
BEST.  

Bumps in the road are REAL. They happen to all of us. We help 
people be their BEST by thinking differently about problems and 
developing efficient solutions to address them. 

When LIFE HAPPENS, we believe empowering others—growing their 
REAL, inner potential—helps them develop the skills they need to 
navigate any challenges. 

Our strategies are strength-based. We believe in the ability and 
desire of people to be their BEST.  

Our solution-focused products come in many forms. They are REAL, 
tangible and commonsensible. We help develop solutions that 
work.  

Our Employee Achievement Program will help you be your BEST! 



Overview of the Employee ACHIEVEMENT Program

Employees who are equipped with tools to manage any issue 
(bumps) that may arise in life are employees who will have the 
best attendance, attention and productivity on the job.

EAP programs are designed to provide employees with those tools, 
yet the industry standard for utilization of EAP counseling services 
is only 3-5%. Our products and services are of interest to and are 
accessible to everyone. 

We offer two different types of Employee Achievement Services 
that are strength-based, solution-focused and of interest to 
everyone.  

1. Ancillary Services include wellness-focused materials such  
    as newsletters, posters, presentations, magazines, informational 

e-blasts, wellness 
campaigns, 
website material 
and brochures 
which are provided 
and available to all 
employees. 

2. Direct Services   
    include access  
    to a counselor  
    for face-to-face  
    or telephonic  
    services,  
    coaching, legal  
    and financial  
    consultation,  
    management  
    consultations  
    and group  
    services,  
    including crisis  
    support services.  
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Ancillary Services

Custom Brochure and Cards
Each employee is provided a brochure and card with information 
on how to access their Employee Achievement Program benefits, 
including the phone number to the REALiving Call Center and 
custom login information to our Web Portal, which is password 
protected.
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username:

password:
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Posters
We offer posters with additional cards for those who would like 
more cards with information on how to access the EAP benefits.  

username:

password:

username:

password:
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Brochure Library
We offer a library of brochures on a variety of common topics. 
These informational brochures offer an easy and portable resource 
for you to use.

  

 

 

 

  

  

  



24/7 EAP Call Center
The standard of excellence we have set in the industry, one of 
being your BEST, is no exception to the Call Center! Our EAP Call 
Center is not an answering service; they link our products, services 
and philosophy directly to our ACHIEVEMENT partners ALL DAY, 
EVERY DAY. 

Our Call Center Specialists are highly trained professionals, 
equipped with the latest telephonic and case management 
technology to ensure they have the tools they need to provide 
their BEST services to all callers. Our specialists provide each 
caller with focused, customized attention and provide problem 
resolution coaching. They also help in developing practical 
strategies and effective solutions through telephonic assessment, 
crisis support, and referrals 24 hours a day. 

Our Call Center Specialists have access to all program resources 
and are available to assist you ALL DAY, EVERY DAY. 

Need assistance finding what you need? 
Contact our EAP Call Center at 877.256.9302.
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EAP Wellness Newsletter 
Our monthly publication features helpful articles and information 
on general well-being topics. A specific topic is featured each 
month and goes more in-depth in our weekly publication,  
Friday Facts. (Available online, emailed and printed.) 

EAP Wellness Letter



Your BEST Health 
Our quarterly wellness newsletter includes a challenge you can do 
as an individual or as a group, along with a healthy recipe to try. 
(Available online or emailed.)
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Champions of People 
Our monthly publication is customized for supervisors and managers, 
a.k.a. “Champions of People.” If you are a supervisor or manager 
who wants to be your best, and inspire employees to be their BEST, 
the “Champions of People” newsletter is for you! It’s engaging, 
practical, positive, solution-focused, relative, and succinct. 
(Available emailed.)

17

www.REALiving.com

Your REALiving coaches are available to help you learn more about these ideas and to strengthen your role as a Champion of People.
For more information on resources, email us at BEST@REALiving.com. 

READY TO MOVE FORWARD?Ideas to Jump-Start What’s Next

January 2017

™

As one year ends and a new one begins, it is natural to wonder what’s next. What new projects are on your horizon, what new personal or professional goals are you seeking, and what are your strategies to get you where you want to go?

Many of us have known “the thrill of victory” in achieving some new goal, but we’ve probably also felt “the agony of defeat” for other dreams that slipped away from us—either through waning energy or getting distracted with other things that were deemed more important.
As you ready yourself for the next big thing(s) in your life or work, consider these ideas that can help you move forward.

•	 Break it down into baby steps that can be managed one at a time but keep moving you forward. 
•	 Don’t	push	the	river;	it	flows	by	itself.	Pushing	yourself	to meet goals is a balance between striving AND letting go of striving. Work hard and take time to relax—you’ll be able to stay alert and positive over the course of the project. 

•	 Stay connected with your support network. Your trusted “peeps” not only encourage you to hang in there but can also offer constructive criticism on what you might be missing or when you’re losing perspective. 

•	 Allocate small amounts of time. This can make it easier to jump into the work knowing you’re not a   

prisoner to it for the next eight hours. Steady gets it done! 

•	 Work backward. Carolyn Rubenstein, psychologist and	author	of	“Perseverance,”	encourages	leaders	“to imagine the project is done.” She suggests explaining	the	finished	project	to	colleagues	as	a	way of seeing how it played out, the challenges that were met and how they were resolved, and the skills you would have contributed to make it happen. 

•	 Filter your ideas. Often, there can be so many details	to	manage	and	we	might	find	ourselves	with	numerous lists, sticky notes, and bookmarked pages that it becomes overwhelming. Consolidate these various pieces of information in a more concise and ordered way to help with clarity. 

•	 Periodically	reevaluate	the	project	as	a	whole.	Allow	yourself to question it, criticize it, and challenge any illusions you’ve created about getting it just right. Striving for your BEST doesn’t need to mean perfection and the pressure of something unattainable.

Being your BEST as a leader means moving yourself, your staff, and your organization forward. Two steps forward and one step back, as the old saying goes, does not mean failure. It is simply the nature of how many things get done. Take small steps, get support along the way, step	back	when	needed,	and	take	time	to	reflect	and	make sure you’re on the right track. 



REALiving Magazine 
Our quarterly publication features articles on balance, clarity, 
finance, parenting, fitness, leadership, plus more, all meant to inspire 
people to be REAL. It is meant to be a visual, accessible and flexible 
product to assist you in your quest to be your BEST. All EAP contracts 
receive copies for all employees. (Available online and printed.) 
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Web Portal/Web-Based Information
The website address is EAP.REALiving.com and is password 
protected. You can find your login information on your card that 
comes with your custom brochure. Our website has many of the 
ancillary services on it for those of you who prefer to surf the web 
for information. Also on the website are tools to help you with 
budgeting and finance. We have content that is practical and easy 
to use on a variety of topics. 

You will also find 20-minute audio clips, for those who learn best 
by hearing information. You can listen to these at your leisure or at 
a meeting as part of a training. There are a variety of topics from 
how to be more balanced in your work/home life, how to be a true 
leader, and even how to utilize your EAP. 

Free On-Line Training Session 
EACH employee has access to one FREE on-line training session for 
any training offered during the calendar year. Training offerings will 
be advertised on our log-in website and held in our on-line training 
room. Once registered, you will receive email instructions on how 
to participate. 
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Direct Services

Your Employee Achievement Program gives you access to sessions 
with your choice of a licensed therapist or professional coach.  
These services are provided for you by your employer and are at 
NO cost to you. Number of sessions is described in your custom 
brochure.

Counseling
All counseling services are designed to be short-term, solution-
focused and are provided by experienced therapists who are 
carefully selected for their experience and training. Sessions can 
be provided telephonically or in person, depending on employee 
needs and preference. 

Counseling services are available to employees AND their 
immediate family members. If services are needed beyond the 
annual maximum allowed sessions, our therapists will assist the 
employee in determining their level of health benefits and eligibility 
with their current insurance provider to help identify an in-network 
provider for referral. Therapists also refer clients when additional or 
specialized resources are needed, such as treatment providers for 
substance abuse. 

Confidentiality
Maintaining confidentiality is one of the most important aspects of 
EAP programs. Strict confidentiality procedures are maintained by 
all of our therapists and coaches, which means unless you sign a 
release of information, or within one of the exceptions listed below, 
we cannot share any information with your employer about you 
or the services you have received. Federal (HIPAA) and state 
laws, as well as professional ethical standards, prohibit disclosure 
of information about you, your counseling contacts or the nature, 
content or duration of your involvement with the services.

Your employer has contracted with REALiving to provide Employee 
Achievement Program services. As part of that contract, your 
employer is provided with quarterly utilization reports that contain 
no identifying information and consists only of numbers: HOW 
MANY people used WHICH services.  

There are several “exceptions” to confidentiality which require 
professionals to disclose limited information without consent in 
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certain cases. All employees who access Employee Achievement 
services are informed of these exceptions, including mandatory 
reporting requirements before receiving services and must agree 
to them in writing. Exceptions to confidentiality may have slight 
variations from state to state; however, the following exceptions 
are standard and consistent with federal law and professional 
ethical standards: 
 
• If a therapist receives information regarding suspected abuse 

or neglect of a child or a vulnerable adult, the law requires 
this information be reported to a county social services or law 
enforcement agency. 

•	 Threat of harm to self or others. If a therapist receives 
information that indicates a client or other identifiable person 
is in clear or imminent danger or that they pose a risk to others, 
this information must be reported to a law enforcement 
agency.

•	 Medical emergency: Relevant and necessary information 
may be released to medical personnel if it is needed due to a 
medical emergency.

•	 Court Subpoena: Information may be released pursuant to a 
court order in response to a subpoena in a legal proceeding. 
Most people seek counseling services on their own if they feel 
they need them. Sometimes employers require employees 
to participate in services as a result of a performance issue 
deemed serious enough to warrant required counseling 
participation. If services are “mandated” (required by your 
employer), your therapist will discuss the importance of 
signing a release of information as well as the parameters of 
what information will be released to your employer, with your 
permission.

Counseling services can be scheduled by calling our  
EAP Call Center at 877.256.9302.



Coaching
Being your BEST means being on top of your game in all aspects 
of your life, whether personally, professionally or as a leader. As 
a professional striving to be your BEST, you may seek someone at 
times to help you achieve a goal or improve your performance. 
Partnering with a coach that is vested in your success provides a 
setting where you can develop and practice new skills. Coaching 
creates powerful changes and accelerates your growth in 
becoming your BEST. Coaching sessions are for an employee 
ONLY.

REALiving offers coaching services, professional and executive. 
Coaching services are flexible and customized to your needs, to 
help you be your BEST in all aspects of your life. Coaching services 
are available telephonically or via video.

Coaching services can be scheduled by calling our 
EAP Call Center at 877.256.9302.

22



Crisis Support Services 
Events or situations that are outside the range of ordinary human 
experience and overwhelm one’s ability to cope are sometimes 
referred to as “critical incidents” or “traumatic events.” These 
events, which are often unexpected, may cause significant distress 
and can disrupt daily productivity for a period of time. Critical 
incidents may include: 

• A workplace accident
• Industrial and natural disaster
• A coworker death or suicide
• A violent incident
• Organizational changes

Crisis support services are designed to help minimize disruptions 
to the lives of individual employees, as well as the organization 
as a whole. Services are quickly implemented after a crisis and 
are customized to meet the unique individual and organizational 
needs of those impacted. 

REALiving provides the following specialized support services:

Immediate Crisis Support Team: Our crisis support services can be 
in group or individual formats that are designed to assess, stabilize 
and support employees through the short and long-term effects of 
critical incidents. The crisis team will be available within 24-48 hours 
of the incident.  

Management Consultation: We will guide your agency’s response 
as the situation evolves and continue to provide support even 
after the crisis has ended. We provide specialized information 
for management that is solution-focused and assists managers in 
anticipating what they can expect, as well as proactive ways they 
can BEST support their employees. 

Specialized Educational Materials for Employees: Our educational 
materials for employees are designed to give them the tools 
they need to cope during the aftermath of a critical incident. 
Informational handouts are practical and solution-focused, 
designed to normalize feelings and reactions after a traumatic 
event. Handouts will assist employees in identifying strategies to 
manage and alleviate symptoms.
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Financial Consultation
Planning is critical to achieving financial success, and our financial 
services are designed to help employees with a variety of 
financial, matters such as:

• Budgeting assistance
• Financial planning for college
• Financial crisis and hardship
• Credit counseling
• Debt management and consolidation
• Identity theft support

Each employee is eligible for a 30-minute telephone consultation, 
renewed annually, with a trained financial counselor for assistance 
with financial concerns.

Financial consultation 
services can be accessed by 
calling our EAP Call Center at 
877.256.9302

Financial Planning Tools
Employees also have access 
to an array of web-based 
information and tools to help with 
all their financial planning  
needs. Our web-based financial 
information is practical and 
includes various financial 
planning tools. 

Web-based financial 
information & planning 
tools can be accessed by 
visiting the Web Portal at:                          
EAP.REALiving.com
(Login information is 
needed.)
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Legal Consultation
Employees have access to a 30-minute-per-issue, phone-based 
legal consultation, renewed annually, with an attorney to discuss a 
wide variety of topics, which may include:

• Landlord/Tenant
• Personal Injury
• Estate Planning & Probate
• Adoption/Guardianship
• Divorce/Child Custody/Child Support
• Mediation
• Traffic Violations
• Small Claims
• Real Estate
• Referral to Local Resources 

Legal consultation services can be accessed by calling our 
EAP Call Center at 877.256.9302.
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Management Consultation 
As a supervisor or manager you are a “Champion of People.” As a 
Champion, it is your job to highlight the skills, abilities and talents of 
your people and make them stronger —their BEST. We know that as 
a Champion, you want the BEST for your business, your employees 
and your customers.  

Our consultants are a point of contact for access to the “people 
experts” to receive trusted advice that is:
• BEST focused    • REAL   • Commonsensible   • Strength based

Our “people experts” help develop solution-focused strategies to: 

• Successfully move through organizational changes, such as 
downsizing, reorganization, merger or expansion. 

• Recognize, assess and address employee performance issues 
in the workplace, such as communication issues, conflict, 
anger management, or alcohol or drug problems. 

• Mediate and resolve conflict. 

• Grow your team into their BEST. 
  

• Assist in curriculum and training plan development, including 
expansion of training resources.

Supervisors can access Management Consultation Services 
by calling our EAP Call Center at 877.256.9302.
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